
 

 

 

  

 

 
 

LEADER Grant Application Note 
 
This Guidance Note is intended to assist the applicant complete the LEADER Grant 
Application Form. 

 
1. Project Summary 
 
1.1 Organisation Name 
The name of the group applying for LEADER funding. This should be the full name of 
the organisation/project sponsor that will be the lead applicant for the project. The 
project sponsor will be responsible for all matters associated with the LEADER grant 
including project implementation, acceptance of grant, submission of claims, 
Cashflow management, monitoring and verification visits and the retention of project 
documentation. 
 
1.2 Project Title 
This should be the name by which your project is/will be commonly known. Titles 
should be concise and precise, descriptive of the project, unique and suitable to be 
continued as the permanent project name. 
 
1.3 Project Costs 
Indicate the total amount of LEADER grant aid you are applying for. This should be 
the minimum required for the project to proceed. Intervention rates will not normally 
exceed 50% of your total project cost. The figures here must correspond with those 
at Section 12 (Project Costs). 
 
1.4 - 1.5 Project Start and Finish Dates 
Indicate here the anticipated start and completion dates of your project. In order to 
ensure eligibility of expenditure, applicants should indicate a start date for their 
project no earlier than the meeting of the Local Action Group where the application 
will be considered for approval and within 3 months of approval (i.e. before the 
following assessment meeting). Once approved, expenditure incurred on the project 
can be invoiced and LEADER funding drawn down. Any expenditure incurred before 
the start date will not be eligible for grant funding. 
 
1.6 Land Management Projects 
State whether your project is land based management or not e.g. access paths, 
community tree planting or environmental management of an area of ground. If the 
area involved is more than 0.01 Ha (100 square metres), please speak to your 
LAG contact before proceeding as you may also have to supply a detailed map of 
the area involved to meet other land registration and land use checks.  



 

 

2. Contact Details 
 
The main contact must be someone from your group who can be contacted during 
office hours and who can talk about the application. This is the person to whom 
correspondence about the application will be sent. Please remember to provide a full 
postal address and a map of the location of this address. 
 
 

3. Organisation Details 
 
3.1 Organisation Name 
As in 1.1 
 
3.2 & 3.3 Organisation Status & date of formation 
Provide the status of your organisation. 
 
3.4 If your organisation has already been supplied with a Business Reference 
Number (BRN) by AFRC - RPID, please state the BRN. 
 
3.5 Please select Yes or No. If Yes, please provide the detail requested. This is 
required for AFRC - RPID audit purposes to ensure there is no conflict on the 
funding involved.  
 
3.6 & 3.7 Please quote your Official Registration No. if applicable. State whether or 
not you are registered for VAT. If so, please provide the VAT number. 
 
 

4. Project Details 
 
4.1 Project Title 
As in 1.2 
 
4.2 Project Summary 
Summarise the key elements of your project and the benefits it will bring to your 
community. Please outline the activities you are seeking funding for, and include any 
background information. 
 
4.3 Project Plan A full project or business plan must be submitted to expand and 
demonstrate the project concept.  Further guidance can be found regarding this 
separately.  
 
4.4 Planning Permission/Regulatory Consents 
This section provides the applicant the opportunity to clarify whether the project 
requires planning permission or any other form of regulatory compliance or consent 
such as listed building consent or a building warrant. You do not need to have 
obtained approval before applying for an award, but early discussion with the local 
authority Planning/Building Control Officer is useful in determining if permission is 
required for the project. If planning permission has already been given, please 
provide details on the type of planning permission (full, outline, conditional, 



 

 

unconditional) obtained and the date it was granted. Similar details should be 
provided for listed building consent and building warrant. 
 
4.9 Natural Heritage Sites 
State whether any of the designated sites would benefit from your project. 
 
4.10 Background 
Detail any work already undertaken in relation to your project, e.g. market research, 
community participation. You should address the issues of demand, need and 
opportunities associated with the project. Detail what evidence there is to 
substantiate the need for your project and what demand there is for it, e.g. include 
details of any surveys/consultation work undertaken. 
 
4.11 New Job Creation 
Will your project create new jobs? If it does you should indicate which sector the jobs 
will be created in. The anticipated number of new jobs should also be recorded. 
 
 

5. Partnership Details 
 
5.1 Partnership Projects 
Sate whether this will be a partnership project. This being when 2 bodies or applicant 
groups get together to deliver. 
 
5.2 Partnership Details 
You should include details of all partners involved in managing the project, and the 
form of partnership you have with them. 
 
5.3 Partnership Agreement 
A partnership agreement is required for any Action 2 (cooperation) projects. 
 
 

6. Project Outputs & Results 
 
6.1 Target Groups 
The LEADER Programme has highlighted women and young people as two groups 
who require specific targeting.  
Additional groups could include micro businesses (employing fewer than 10 people) 
and small businesses (employing fewer than 50 people). People who are 
underemployed and people with disabilities are also targeted. 
Extra target groups relevant to the individual Local Action Group can be entered 
under „Other‟. Please estimate how many people, within the groups listed, your 
project will assist. 
 
Project Outputs 
Project Outputs refer to the activities, services and products provided by an 
organisation. Please estimate how many of the outputs listed your project will deliver. 
 
 
 



 

 

Project Results 
Outcomes are the benefits and changes resulting from the options, the impact on, or 
consequences for, the community due to the activities. 
 

7. Project Milestones 
 
7.1 Project Milestones 
List the key targets that you will need to achieve in order for the project to be 
completed e.g. setting up a trust, purchase of key equipment, implementation and 
delivery phases. 
Please also complete the detailed milestone and cashflow planner. 
 
 

8. Previous Funding 
 
Previous European Funding and Any Current Applications 
You should state whether your organisation has received any form of European 
funding over the past three years, and also whether you have any current 
outstanding applications for funding. Under EC regulation 1998/2006 (de minimus 
aid regulation) there is a ceiling of €200,000 for all de minimis aid awarded over a 3 
year fiscal period. 
Any de minimis funding previously awarded to your organisation will have been 
notified in the funder‟s award letter to you. These letters must be retained for 3 years 
from the date on the letter. 
 
 

9. Project Costs 
 
9.1 – 9.3 VAT 
Please confirm whether or not you are VAT registered and whether or not you will be 
reclaiming VAT. 
 
9.4 Project Costs 
LEADER will not necessarily co-finance all the elements of an individual project or 
scheme. Grant may only be awarded against activities or expenditure that are 
eligible under the LEADER guidelines. Where a project comprises expenditure or 
activities out with these guidelines, these must be classified as ineligible for grant 
purposes. 
Examples of items that are eligible and ineligible can be found at Annex 1. The lists 
are not exhaustive and merely indicate the broad types of expenditure. Applicants 
are responsible for correctly identifying eligible and ineligible activities and 
expenditures. The project officer should be contacted where further clarification is 
required. 
Ensure that the project costs are based on real and accurate costs and represent 
value for money. You should list each item of expenditure and its cost, including VAT 
where relevant. Any project costs that are not eligible for funding should be included. 
In general you should enclose 3 quotations for works costing less than £50,000, in 
certain cases 2 quotes will be acceptable for less than £5,000 if considered value for 
money. Exceptionally, for less than £10,000 the LAG may accept one supplier but 
this must also demonstrate value for money.  



 

 

Funding cannot be awarded retrospectively, i.e. expenditure incurred prior to a 
project receiving approval has to be 
classed as ineligible. This principle is designed to ensure that LEADER is not being 
used to substitute for finance that has already been committed to projects. 
Applicants should ensure that this section is arithmetically correct as errors can 
caused delays. 
 
9.5 Ineligible Costs 
Examples of ineligible costs can be found in the application guidance page (insert 
page) 
 
9.6 Match Funding 
List all sources of contributions that are being used to make up the total funding 
package for your project. Such contributions might come from public bodies, 
voluntary bodies, other grant making bodies, local fundraising, or local businesses. 
These contributions do not need to be in place before you apply for a grant but you 
should whenever possible have letters of intent from all of your other funders at the 
application stage. MATCH FUNDING MUST BE IN PLACE BY THE TIME YOUR 
APPLICATION IS CONSIDERED BY THE LAG.  
Applicants should ensure that none of the contributions listed for the project 
incorporate any previously awarded European grant. 
Please note that LEADER grant cannot be drawn down until all your other funding is 
in place. 
 
9.7 Estimated Expenditure 
Detail the estimated amount of expenditure by quarter, along with the LEADER grant 
award and date of proposed claim. Please note that your final claim must be 
submitted as soon as possible and within at least 2 months of completion of the 
project. You should also note that the final 10% of LEADER award will only be 
paid out once all invoices have been paid. 
 
9.8 Project Income 
Projects which generate income, such as entrance fees, sales etc are acceptable for 
LEADER support, provided  that any “profit” element raised would be held by the 
community and either recycled back into the community through other projects, 
upkeep of community assets, or used to sustain the project in its longer lifetime. 
 
 

10. Signature 
 
The person named as main contact for this application should sign the document, 
along with the chairperson or equivalent, if this is not the same person. 
 


